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Babcock Neighborhood School Governing Board Meeting 
Minutes:            12.11.18
Location:	Babcock Neighborhood School
41891 Lake Babcock Dr.
Babcock Ranch, FL 33982
                           

Mission

[bookmark: _GoBack]The mission of Babcock Neighborhood School is to prepare kindergarten through grade eight students to become independent, creative and compassionate lifelong learners, leaders and problem solvers through an environmentally focused “greenSTEAM” educational program that integrates science, technology, engineering, the arts and mathematics within a thoughtfully prepared holistic learning environment. 

Agenda
1. Call to Order
     	Meeting was called to order by Chair Lewis at 5:03 PM
Members Present:	Angela Katz (AK), Robert Kenny (RK), Dr. Richard Lewis (RL), Dr. Jennifer Languell (JL), Stacy Lomonaco (SL), Sarah Spector (SS) arrived at 5:14 PM
Present by Phone:		

     	Member(s) Absent: 		Megan Just (MJ)
	Staff Present: 			Dr. Christy Noe (CN), Shannon Treece (ST), Shannon Arthur (SA)
					
2. Additions or corrections
· Motion to approve the agenda was made by RK and seconded by AK with the following additions:
· Motion to add E-Rate Contract under New Business
      All “Ayes” motion passes
3. Approval of Minutes (10.9.18)
· Motion to approve the 10.9.18 minutes was made by JL and seconded by AK
[bookmark: _Hlk503107565]    All “Ayes” motion passes
4. Public Comment on Agenda Item
· None
ST gave update on the passing of student Connor Green. We shared our condolences and stated that BNS would do a memorial fund. Meal train will start tomorrow, coordinated by parent group. Babcock Foundation has also reached out and are willing to help. Connor’s father shared that Connor loved coming to school and talked about how much he loved Babcock.

5. Reports-
Below, each Committee is to discuss (if applicable) (i) Dashboard and Monthly Report, (ii) proposed meeting schedule and proposed members, and (iii) Strategic Planning Action Items and schedule for finalization



a. Finance- Stacy Lomonaco
· Meeting held on 10/22. New committee member attended.
· Dashboard is still not what RL asked for, projections still not added, expects to see it at the next meeting
· Next meeting November 26, 2018 at 10:00 
· Rafael joined the meeting by phone @ 5:26
· September expenses were much higher than anticipated creating a difference in the budget
· RK states that we can’t co-mingle accrued and cash flow
· RM states the cash flow doesn’t include one-time expenses
· RL-how do we get the information before the meeting
· SL-we talked about needing these figures before the meeting, we can set up a call with Richard Moreno and Bill Vandermay

b. Advancement- Angela Katz
· Donations are needed for the chance drawing baskets from the board for the tree lighting, Dec 1 at 6:00 PM. Anything is worth donating. We have items from Kay Jewelers, Table and Tap, Sea World, Edison Ford Estates, etc.
· Received brochure samples from Stacy Ossowicz , it’s information only, nothing to vote on
· Next meeting is Monday November 26 but may change, update will come
· Discussion held
                                                       
c. [bookmark: _Hlk531701496]Audit- Dr. Richard Lewis
· Looking into renewing current audit firm for next year

d. Buildings and Grounds-Dr. Jennifer Languell
· Still in the information phase for expansion
· Hope to have the preliminary by the end of December 2018

e. Academic-Dr. Robert Kenny and Megan Just
· Having a hard time keeping up with Shannon Treece
· Found out what Summit is providing
· Looking at quantitative stuff, devising easy questionnaire about mindfulness for students; to implement in the spring

f. Nominating-Sarah Spector
· We need to set the Board and Principal goals
· Committee meeting is coming up
· Discussion held

g. Babcock Ranch Update-Rick Severance
· We stand ready to assist BNS financially
· We have a pledge agreement for landscaping and are working on a master pledge agreement, BNS needs to create the formal request 
· The pledge funds can go into a bucket and we can draw down as needed. The request should come from the finance committee.
· Home sales are over 240; 1600 lots committed; construction on 70 houses starts in January

h. Principal-Shannon Treece
· School tours are beginning again
· Curriculum is the biggest focus right now besides budget
· Summit update-Lights are going off with students, it’s a process and students have to learn their style, it takes time and we should see a shift by Christmas. 
· Our team was in Kentucky for Summit training at the end of October, it was intense, but teachers were empowered and excited to come back.
· Budget: Officially asking for before/after care fees to be increased $10.00. Para’s are needed for student help in the mornings. Increase will offset cost of Para’s. It is budget neutral. Two teachers are out on maternity leave and paras have had to step in and serve as teachers.
· Lots of fundraising going on.
· The data in the back of report is a comparison between last year and this year, our students from last year are on par. We have gaps again, but we will get the new students on par also.
· Worked with Lee Health to provide nursing services. They put together a proposal, but it is not in the budget at this time.
· Superintendent Dionisio came for a tour and was extremely complimentary of our students, he spent a lot of time in Summit rooms.
· The tax proposal was approved for Charlotte county and we will get a percentage of it. It will increase the school day and therefore pay. It goes into effect next school year.

i. Consultant-Dr. Christy Noe
· Collaborative Education Network (CEN) provides a school counselor as part of their services to BNS
· When ST needs anything Dr. Noe and her team are there. 
6. Consent Agenda
Motion to approve the consent agenda was made by SL and seconded by RK
[bookmark: _Hlk531703000]All “Ayes” motion passes

7.  Old Business 
       a. 	Everything is on track.
       b. 	Trail Care Proposal 

· Motion to approve the Trail Care Proposal to increase before/after care $10.00 (15/45 to 25/55) and sibling discounts will still be applied was made by SL and seconded by AK
[bookmark: _Hlk531703231]All “Ayes” motion passes

8. New Business
a. Motion to pay Babcock Ranch Foundation 14,554.00 was made by RL and 
seconded by SS
              All “Ayes” motion passes

b. E-Rate is a process to get federal funding to purchase technology, not devices but infrastructure; internet bill can be reduced also. Based on free/reduced lunch which we are at about 18%. 

· Motion to accept contract with E-Rate Advantage Consulting Services was made by SL and seconded by RK
All “Ayes” motion passes

9. Comments-As Needed
	a. 	Public
· Parent asked if we are doing exit interviews to find out why parents are leaving. ST will meet with parent after the board meeting.
b. 	Attorney
	None
c. Principal
· Thanks for the support today
d. Board (good of the order)
None

· Motion to adjourn meeting was made by SL and seconded by JL
All “Ayes” motion passes
Meeting was adjourned at 6:8 PM.

Public Comment
The public is invited to speak. Comments are limited to 3 minutes. The board may not answer questions during the meeting, but the staff member may answer questions after the meeting. 
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